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Personal Data

Current residence in Germany Berlin

Telephone: +49 174 4578369 mobile, +49 30 28433286 landline
E-Mail Address: info@rainerwirth.com

Nationality: German

Languages: German (native), English, Italian and French

Professional Summary

Supply Chain and Logistics SAP consultant with > 25 years’ consulting experience. Throughout the
career | have taken on various project deployment roles, ranging from project management, SAP
solution architecture, training to cross application functionality such as master data governance, EDI,
variant configuration. The initial specialisation was in manufacturing solutions covering planning,
MRP, shop floor control, variant configuration, warehouse and inventory management, purchasing,
repetitive manufacturing. Since 2004 the focus of the work was on sales and service processes as well
as distribution and shipping processes (including warehouse management, 3PL logistics integration,
transportation and some retail assignments). Besides SAP functional and process consulting | was also
involved in many business cases and feasibility studies around supply chain and sales processes; and |
managed several times teams of logistics consultants in consulting companies.

Work Experience Summary

SAP Modules functional knowledge: MM, SD, PP, LE / WM, logistics and finance master data
(each > 5 years), sound knowledge of PM, IS Retail logistics,
SAP CRM and SAP project methodology

ERP integration knowledge Intercompany logistics integration, variant configuration, ERP
sales and purchasing web shop and portal integration, sales
and purchasing EDI, multi-modal logistics integration, product
costing and profitability analysis

Industries: Manufacturing (mechanical, automotive, electronics,
engineering, building materials), distribution logistics, retail
Operational work experience: Shop floor control, sales planning, material requirements

planning, warehouse management & shipping, controlling
School and University Education

University degree: 1985 Diplom-Ingenieur Wirtschaftsingenieurwesen, equivalent
to master’s degree (Mechanical Engineering/Business
Administration), Technische Universitat Berlin

Study related placements: 1980/81 9 months; Mechanical Workshop and a Paper Mill
1985/86 7 months; Technical Gas Company in Italy
School 1980 German Abitur at Ludwig-Meyn-Gymnasium Uetersen/ D
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SAP Project & Work Experience

Overview

Full project cycles with Design, Realization, Test, Training, Cutover phase
All projects around 1 year duration

Year and Country
1995 DE

1997 DE

2000 DE

2002/03 DE
2004/05 DE

2008 AUS

2009 AUS

2014 AUS

Rollouts with Gap Analysis, Adaptation, Test, Training, Cutover phase

Role

Team Lead
Project Manager
Project Manager
Project Manager
Team Lead
Team Lead
Project Manager
Team Lead

All rollouts around 4 - 7 months duration

Year and Country
1996 DE

1998 DE

1999 PT

2005 FR

2006 IT

2011 AUS

2017 AUS

2018 AT/ SK
2021 DK

Role

Functional Consultant
Project Manager
Project Manager
Functional Consultant
Functional Consultant
Functional Consultant
Process Manager
Process Manager
Functional Consultant

Company

SerCon / Contitech
Alfa Laval Agri
gedas / Siemens
gedas / Mdller
gedas / Hella

Fujitsu AU / OXFAM

Fujitsu AU / ABL
Hanson

Company
Contitech

Alfa Laval Agri
VW Portugal
Tenneco
Triumph
Westinghouse
Schindler
Schindler
Johnson Controls

Other important projects and activities around SCM or SAP

Year and Country
1991 - 1994 DE

1996 — 1997 DE
1998 /99 BE
2001 - 2003 DE
2005/ 06 DE
2007 / 08 AUS
2009/ 08 AUS
2009 - 10 AUS
2011 AUS

2012 AUS

2013 AUS

2016 CH
2016 CH

2017 1T/ DE
2018 DE

2019/ 20 DE
2020 home office
2021 /22 DE

2023 CH

Role

Project Lead

WM and SFC projects
Team Lead Logistics
Trainer

Team Lead Logistics
Functional Consultant
Consultant, Support
Consultant

Team Lead Logistics
Functional Consultant
Functional Consultant
Functional Consultant

Process Manager
Process Manager

Process Manager
Functional Consultant

Functional Consultant

Company
DeTeWe

SerCon (IBM)
IBM

Gedas (VW)
ESPRIT
Fujitsu AU
Fujitsu AU
Fujitsu AU
Clarity

Clarity

Clarity

Schindler
Schindler

Schindler
Atotech

alphachain

Module focus
PP, MM, VC

MM, WM, LE, EDI
SD, HR-VM, FI
SD, EDI, VC

MM, WM

MM, WM

SD

SD, vC

Module focus
PP, MM, VC
PP, MM, LE, WM, VC

MM, EDI
LE, WM
SD, LE, EDI
MM

MM, EDI
VC, PP, MM

Module focus

MES integration and
interfaces to SAP R/2

R/3 Logistics

MM, PP, SD Certification
R/3 Logistics

SCM Process Design
WM-RF, MM, VC

VC

R/3 Logistics

CRM Prototype

SCM / LSP Prototype

JDA — R/3 Demand planning
interface

WM / LE Template Blueprint
Spare Part Catalogue Master
Data and OTC integration
SD / WM Warehouse
Outsourcing

MM / WM Warehouse
Outsourcing

SAP IBP and S/4 prototype

S/4 training to understand basic concepts and logistics processes

Business Partner IT

Project Manager SAP

Zentiva DE

Bell Food CH
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SD, EDI CRM integration
LE, EDI 3PL integration
SAP CWM implementation



